October 27, 2005

Robotics Team Minutes

I. Open Meeting

II. Take Roll

III. Business

A. Old Business (Update on Last Week’s Assignments)

1.  Nick and Nikiya: Teacher Car Washes 

2.  Will: Krispy Kreme 

3.  Ryan, Scott, Mark & Nikiya, William, Johnathan, Scott, Ryan: Plaques & Logos

4.  Dalar: Car Washes

5.  Nick: Cold Stone

6.  Money Counting

B.  New Business
1. Parent Dinner

2. Inventor

3. Team Pictures

4. ASB Money

5. Grants (Marketing, Asking for Donations)

6. Training (Inventor and Programming)

IV. Close meeting

Minutes:

I. Meeting is called to order at 3:08 pm.

II. The following people were present (random order): Kevin, Dalar, Angie, Ryan, Evan, William, Scott, Raffi, Alec, Gevorg, Nick, Johnathan. Mentors: Mr. Devore, David.  

III. Business

A. Old Business (Updates on Last Week’s Assignments)

1. Teacher Car Washes: Nikiya and Nick have outlined client options for the teacher car wash. People can sign up for a monthly payment plan and save 10% on the original price. The problem is that the number of weeks in a month may vary (4 to 5). We need to clarify this and let clients know whether they’re paying for a 4 or 5 week car wash plan (with weekly car washes). Car washers’ terms and conditions were also mentioned, in which members of the team must sign up and show up at the time they indicated. If, for some reason, someone can’t make it, he or she must find a substitute. Jobs during the car wash should be divided equally, and we should develop a teamwork plan to be more efficient.

2. Krispy Kreme: There were no updates from Krispy Kreme. Repeating what was mentioned at the last meeting, Will should be able to find out about Krispy Kreme by November 6th. 

3. Plaques & Logos: Ryan and Will presented a few logo ideas and rough sketches. They had no complete plaque/logo design worked out. Nick also created an alternative version, but the members present voted to keep the original one. We’ll use the old plaques from last year to base our new plaques on. 

4. Car Washes: Dalar said that all the gas stations she had inquired didn’t support the idea of a car wash due to problems unspecified. It was suggested that we should also ask the gas station at the corner of Broadway and Pacific if we could hold the car wash there. 

5. Cold Stone: Nick found out that the Cold Stone on Glenoaks and Highland in Glendale was willing to give us 25% of the money earned on a day of our choice from 6pm to 10pm. The money earned will be from both Cold Stone and another restaurant.. In addition, we can sell cards to earn more money. We should have flyers to distribute by Monday. The Cold Stone day should be on Friday, November 18, and an alternative date (without Mr. Devore) is Saturday, November 19th. We need parent involvement. We should also bring the robot, which Johnathan said he can take to Cold Stone. 

6. Money Counting: We need more people to help count money and get it done as soon as possible. Any members available should come to count money tomorrow at snack in Mr. Devore’s room. All people present at today’s meeting that volunteered must come. (Nick and Johnathan weren’t there when we decided this.)

B. New Business

1. Parent Dinner: We can discuss about the separate club during the parent dinner. The date will be settled next week. 

2. Inventor: Mr. Devore found the Inventor CD. It is being passed around to the remaining rookies who haven’t gotten it.

3. Team Pictures: The date for the team picture is Tuesday, November 15th . We decided to wear the robotics team shirts and rookies who don’t have one are encouraged to buy one ($15). We’ll be taking the picture in front of the school. Alec will know the details of the picture (camera, photographer, tripod) by tomorrow. Kevin will process the photos. Evan also volunteered to bring a camera, if necessary.

4. ASB Money: ASB will be giving the team $2,500. 

5. Grants

a. Alec (Director of Marketing) should work on grants. We have the template that Scott made for them. Mr. Devore suggested asking Harout’s sister for help. Will said that he might possibly be able to get a grant from Disney. 

b. Marketing—We should ask local clubs for donations. Ryan suggested trying to obtain grants from a program that provided grants for CV Cans. He will find out by next meeting. Ryan wants to be involved with presenting to the Kiwanis, possibly during a lunch meeting. We could be presenting them with CDs and the “story of team 696.” Mr. Devore has the contact numbers of the Kiwanis. Alec is going to find out from a person in the Key Club about the Kiwanis by next meeting. 

c. We will have a presentation on how you can sell yourself to a potential donator. Scott and Ryan will demonstrate their method of asking for donations next meeting. They will have all necessary items (handouts, CDs, etc.). They will also contact Glory about the flyer file. 

6. Training

a. For Inventor, Mr. Devore suggested designing a super-lightweight chassis. (We can make one and possibly fill it with foam later on.)

b. Programming—We learned basic C syntax.

IV. The meeting was closed at 5:06 pm. 

