March 7, 2006

Robotics Team Minutes
I. Open Meeting

II. Take Roll

III. Business

A. New Business

1. Logos

2. Traveling Kit of Parts

3. Acapulco Fundraiser

4. Regional Jobs

5. Regional Trip Permission Slips

6. Plaques

7. Notebooks

8. Miscellaneous Agenda

9. Enrichment Meeting Tomorrow

IV. Close Meeting

Minutes:

I. Meeting is called to order at 3:00 pm.

II. The following people were present (random order): Scott, Johnathan, Areg, Evan, Dalar, Nikiya, Josh, Angie, Antonella, Gevorg, Emily, and Nick. Mentors: Mr. DeVore, Mark, Bryce, and David. 

III. Business

A. New Business (Names of people assigned to specific tasks in bold)

1. Logos (Shirt and Robot): Nick sent the logos to Avo. Out of the people at the meeting today, 11 people voted to keep the conveyor in the logos and one person voted to use a logo without the conveyor. We decided to use the material that we used for the conveyor to display the logos. 

2. Traveling Kit of Parts: All subsystems and their team leaders should confirm the parts that we will need to bring to Arizona. The people responsible for the inventory are Areg (Chassis), Scott and David (Drive Train), Nick (Shooter), and Nikiya (Storage). We spent the rest of the meeting working on gathering the necessary items to bring to Arizona. 

3. Acapulco Fundraiser: The Acapulco fundraiser is tomorrow night! Members present at today’s meeting were given flyers to pass out around school and to teachers. Ask teachers to remind their students to come! The members that are planning on attending are: Areg and his mom from 5:00 to 8:00 pm, Nikiya, Dalar, John from 6:00 to 7:30 pm, and Evan. Scott and Evan will help Antonella’s mom get the robot into her truck at lunch.

4. Regional Jobs: (Johnathan sent out a more detailed job description list. Also, there were a few people not at the meeting that should read this to know where they were volunteered for.) 

1. Pit Managers (Nick, Emily, and Glory)— He or she is responsible for making sure that everything runs smoothly in the pits. Pit managers are also the safety inspectors and that should make sure that the pits are clean and organized before we leave. 

2. Main Contact Coach (John, Kevin, David, and Dalar)—They help strategize and give advice to the drivers and other alliance teams. They must know the rules thoroughly.

3. Head Scouts (Josh and Scott)—They should collect data on the abilities of other teams to plan strategies.

4. Pit and Stand Scout (Alec)—The pit scout collects data on what other teams have for their hardware and their robot abilities. The stand scout records how well teams play in the games and how effective they are. They also help plan out strategies.

5. Public Relations (Alec and Avo)—Their job is advertising our team to other teams, to help form good alliances. 

6. Hardware—These people should know the part of the robot they worked on well enough to answer the judges’ questions. They are also responsible for inspecting the different parts of the robot before each match. 

1. Elevation: Harout and Gevorg

2. Shooter: Karo

3. Basket: Nikiya

4. Drive Train: Scott

5. Conveyor: Will

6. Welding: Kevin and Antonella

7. Electronics: Angie and Evan

7. Battery Monitor (Gevorg and Emily)— They are responsible for making sure the batteries are charged. If they’re not being used in competition, they should be charging. They are also the safety monitors for the battery.

5. Regional Trip Permission Slips: Pick up the permission slips for Arizona tomorrow at lunch from Mr. Devore, at the lunch carts. Permission slips include the school field trip form, the release and hold harmless form from FIRST (given a few weeks back), the grade check form, and also, don’t forget your engineering notebooks, which are due this Monday!

6. Plaques: We are behind on plaques! (We still owe Lexus of Glendale one.) We need to order the materials necessary for new plaques, and Nick will be making sure that this gets done.

7. Notebooks: They’re due Monday! Mr. DeVore sent out an e-mail with a list of requirements. Briefly, they include what you learned, what you’ve accomplished, who you worked with, what worked, and what went wrong. 

8. Miscellaneous Agenda: We will prepare to answer judges’ questions (on the bus), practice driving Heather, and create an inventory of items for the traveling kit of parts.

9. Enrichment Meeting Tomorrow: Ask Mr. DeVore if you can use your robotics pass to attend the enrichment meeting tomorrow, in the cinematography room.

IV. The meeting was closed at 5:10 pm. 

